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New year, new staff and new cou

Wel come to the first of

A lot has been happening since the last time | prepared
my editorial. Our work with Colleges has continued to ex-
pand and we are receiving very positive feedback about
the quality of our delivery for our NVQ programme. Both
the Operational and Corporate Services departments are
to be congratulated on their hard work in making this pos-
sible. Our Commercial section is similarly establishing it-
self as an important part of the business and is success-
fully following up a range of exciting new markets.

As you will read elsewhere in the newsletter, we have
now expanded our courses and training programmes to
include certificated awards in Passenger Transport Op-
erations, Customer Service, Disability Awareness, Equal-
ity and Diversity, Manual Handling and bespoke training
in Safeguarding. The list continues to grow.

The updating of our Self-Assessment Report (SAR) has
now been completed and we are actively working on the
full implementation of our Business Action Plan, which,
like the SAR, will continue to drive the Company forward.
Staff development has especially focused on the promo-
tion of Equality & Diversity and Safeguarding. Several training

We have now been delivering the
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| am pleased to
report we have
recently  been
able to appoint
several staff to full-time positions at business develop-
ment, assessor and administrative level, which is no
small feat in these difficult economic times, but proof of
our current success. Keep an eye out for my next edito-
rial, as | plan to advise on an exciting new project cur-
rently under development. As we speak, we are asking
several leading design companies to tender against a
brief that includes the company rebrand and the up-
grade of our website to include e-commerce, online
courses and innovative new approaches to the market-
place.

Watch, this space!

Road Passenger Transport Operations NVQ a great new op(

funding to do this and are inducting

level 2 NVQ in Road Passenger Ve-
hicle Driving for nearly two years
and it has been great to see the way
this new qualification has been wel-
comed by the industry. An increas-
ing number of drivers are telling us
that all drivers would greatly benefit
from completing the NVQ .

ltds not surprisi
office staff have been asking why
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they have been left out of the same
process of development. Some for-
ward-looking operators have actu-
ally been asking for this right from
the very beginning.

EDI introduced the new Level 2 and
Level 3 Road Passenger Transport
Operations last year and we have
been Iookin? for_an opportunity to
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recently managed to secure the
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our first group of level 3 candidates as
this newsletter is being printed.

We will be using our own experienced
assessors who have both operational
and management experience to de-
liver the programme. Our own Training
Department has also developed a cus-
tomised training course that will solidly
wunderpin the knowledge base for the
mandatory units of the award.
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Bishop Auckland College

The Business Partnership Growth Pro-
gramme has continued to yield positive
results. Bishop Auckland College had
already allocated us with a fourth group
of 24 learners and these were success-
fully completed during November. This
led to the approval of a further allocation
of 26 learners, who are currently on pro-
gramme. This brings the total quantity
trained on behalf of the College up to
167 learners.

Profound has been able to deliver the
Road Passenger Vehicle Driver NVQ to
this considerable number of candidates
against very tight deadlines. The Opera-
tions team has to be complimented for
achieving this challenging target, which

necessitated the deployment of
staff across the North East and
East Midlands at very short
notice. The excellent result
clearly demonstrates the
strength and team spirit across |
the company.

A big thank you to all staff for
their effort and commitment for
going that extra mile!

New College Durham

Our work with New College
Durham started very well in
November, when our first group
of 21 learners were approved.

www.profoundservices.com

Proud members of the delivery team receive their
PTLLS award in January. Pictured with Operations

To date 13 learners have com-
pleted and a second group of
29 learners have been ap-
proved by the College in De-
cember. We currently have a

Manager David Ward (centre left) and Director Gary
Ward (centre right)

total of 50 learners on programme. January will see
our first contract file quality audit by New College.

Safeguarding

All Profound staff completed a half-day training in
Safeguarding awareness on 22nd January. This
helped to bring every one up-to-date on recent legisla-
tion and current priorities. The training sessions ended
with a written assessment which was completed by all
in attendance.

Though we do not currently offer training for children
and vulnerable adults, many of our taxi/PHV driver-
candidates regularly carry passengers who fall into
both categories and it is critical that our trainers and
assessors are well informed and able to support our
learners in this important area.

Our training department is now able to deliver Safe-
guarding training to our various customer groups. We
hope this will help to promote the importance of Safe-
guarding awareness to the wider community.

Safeguardinigquality & Diversibjealth & Safety

Reminder

All staff are reminded to check
the information boards for Equal-
ity & Diversity, Safeguarding and
Health & Safety in the main of-
fice. This provides a valuable
source of regularly updated infor-
mation.

Current items include:-
eo0Safeguardi
adul tso

e0A guide to sa
nol ogyd

ng

Details of recent meetings are
also published on this board.

The new review forms are prov-
ing to be an excellent way of capturing information about E&D and IAG.

SeHAssessment Report (SAR)

During December, we held a very pro- event questionnaires. Several people and O6Areas to | mprovebd

ductive SAR workshop for a group of staff
drawn from all sections of the Company
under the direction of an experienced
external consultant and Ofsted Inspector.

This took the form of presentations and
group activities which helped us to famil-
iarise ourselves with the requirements of
the revised Common Inspection Frame-
work and involved us in reviewing and
grading ourselves against the new
Framework.

The morning session focussed on group
reviews of our individually completed pre-
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commented on the benefit of being able
to share their responses and experience,
which helped draw attention to positive
aspects of t he
may have been overlooked.

The session ended with a plenary session
in which we compared our group conclu-
sions. Key strengths and areas for im-
provement were identified in our subject
specific area of Passenger Transport and
draft grades
Chall enged6 approach

After lunch, we completed a similar exer-
cise in relation to the Self Assessment of
Leadership & Management. Key Strengths

ng

Comp
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final draft grades agreed, as before.

The meeting ended with a general review
of ft he Co_mp_anc?lés
ARy PgurdcdcaddditSy
This was not only a critical part of our
preparation for external inspection but

also an important stage in the general
development of Profound.

Developing our SAR is not just a task to
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quirements, but a valuable quality
for the whole Company. Copies of the
SAR are available on the Shared Drive
and is a must-read for all staff in both de-
partments.
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Short Month & Big Results

Time was very much against us for NVQ
completions in December as the com-
pany closed its doors for the festive
season on the 23" December. It was a
short month, yet we still managed to
achieve 48 NVQ portfolio completions.
A great achievement considering the
poor weather conditions, peak driving
times for our learners and staff holidays.
A big well done to our operational teams
for this achievement.

Profound steps up a level

Welcome news arrived in December as
we were giving the green light by our
awarding body EDI to commence our
first level 3 qualificationd NVQ Level 3
Road Passenger Transport Operations.

www.profoundservices.confage 3

Planning and preparations have taken
place and as a result of this our first in-
duction is to commence in mid January i
in attendance will be learners from Union
Taxis, Central Taxis, Talbots and DTS.

Gary Ward Operations Director comments

AThis is fantastic
expand our portfolio of qualifications 1 a
lot of hard work and deliberation has
taken place to prepare for the delivery of
these new standards. Its been a great
experience working with operators and
our operational team to ensure we de-
liver a quality package. With this effort |
am sure the qualification will be a suc-
cesso

Corporate Services

One of our part-time assessors, John
Barnes, recently became a full-time em-
ployee. John completed his Al and as-
sessor training with Profound last year.

news as we strive to

A recent RPVD driver-candidates success-
fully completing her NVQ

New Database developments

This month we have created a new data-
base for the commercial arm of the busi-
ness, which incorporates the new short
courses available such as Manual Han-
dling, Disability Awareness and First Aid.

Our new call logging facility further im-
proves our learner-provider communica-

audit which highlighted the need for staff
training in several identified areas. This
has now been carried out and proved a
great success, enabling us to raise our
data accuracy rates from 97.5% to
98.9% across both the Training and
Administration teams.

In addition, we have been focusing on

This again is a major achievement for the
department. Their successful implementa-
tion i s, l'iterally, t
Ofsted requirements.
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All staff are to be made more fully aware of
these processes as part of their continuous
professional development. This will help

tions and helps to increase our overall Key Learning Processes. These proc- ¢ hem understand the | ea
efficiency in responding to learner que- €SS €S describe the ne§/ fidte’ iy dnd providé Rote" idtdsded
ries. from start to finish, from first signing on - d inf . dvi d
This month we have also thorouahly re. Wit Profound Services through to the training and IAG (information, advice an
. Co gnly sending out of his/her NVQ Certificate. ~ guidance).
viewed the key objectives of our internal
We have begun our delivery of Response to Redun-
dancy (R2R) with our first candidates in Blyth with fur-
ther inductions and training already planned. This is a
challenging project which is going to be a great success.
We are developing a positive relationship with Phoenix
Taxis, Blyth and have recently delivered our first Disability
Awareness course for them, using flexible delivery over two
days, on both afternoons and evenings. We are also deliver-
ing the Level 3 NVQ Road Passenger Transport Operators
and PATS training with the same operator.
Craig and Jeff braved the elements and had a brush
with danger, while avoiding the floods in Kendal, but
successfully signed up 46 Drivers and 4 major compa-
nies for the NVQ over 2 days. Our first group of PATS (Passenger Assistant Training Scheme) learners
We are now delivering Passenger Transport VRQs on a 14 escorts completing their PATS training at Briardale Community Centre
fortnightly basis in local authority areas where this is - .
mandatory. Places are fing up fas and we encourage 3 ST o Sl s e e Conero Tear, Les Peacock
drivers to book early to avoid disappointment. We now hi p>p h P E | ginp
have a growing portfolio of accredited and bespoke nership wi t our u lc Sector custo
training packages available for immediate delive Wor ko6 project and the Department of
_ gp _ 9 Y. latter could potentially bring us a five-year contract
Skills for Life (SfL) o ) Craig and Joy have recently successfully achieved their Disability
The next stage of our SfL project includes assessing the Awareness & Customer Service Certificates. Jeff successfully
skills level of all our staff, which is now almost completed.  achieved the BTEC Award & Disability Awareness Certificate.
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